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Material Handling Management

Connecting at Supply Chain & Logistics Expo

At this year’s Supply Chain and Logistics Expo, held in
Atlanta, logistics professionals and technology ven-
dors traded ideas
with attendees. Dis-
cussions focused on
exchanging infor-
mation across sup-
ply chains to better
manage resources.
Here’s a sampling
of wisdom ex-
changed during and between conference sessions.

Integrated process flow

“You may have one of every application but still not
have a unifying process. You might have real money
tied up in inventory somewhere on the network, but
can’t see it in motion. You may barely see it at rest. An
integrated process flow to address that deals with

global logistics, inventory management and ERP sys-
tems. You may have processes that involve manufac-
turing decisions,
converting a prod-
uct from one state
to another state.
There are pure in-
ventory visibility
applications, but I
can’t do anything
with visibility unless
I bring it back into a process model and prompt people
to engage that visibility so they can do something with
it. This is a network business process. It’s not my ver-
sion of the process talking to your version; we’re work-
ing together in a common process on a network that we
participate in together.”
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